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Purpose

The objective of the desk review is to help LEAs to:

● to build capacity within their district to develop a process for review of student IEP folders to 
ensure compliance

● prepare for cyclical review
● analyze their findings and create a plan to improve their special education program
● be proactive not reactive

Continuous Improvement!
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Mock Desk Review Process

■ Specialist/Liaison will guide the team through the compliance questions found in 
the TEA Desk Review Rubric using model folder.

■ LEA staff member will review student folder alongside ESC staff member.
■ Potential compliance will be indicated on the Desk Review Checklist Protocol with 

a Yes, No or N/A and a comment in the notes section when applicable.
■ All participates stay on the same question.

■ Glows/grows will be documented on chart paper for every compliance area
■ To ensure completion of the entire rubric, questions pertaining to items not on 

the rubric will be placed in the “parking lot” 
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https://tea.texas.gov/academics/special-student-populations/special-education/tea-desk-review-rubric-2022.pdf


Desk Review Rubric

4

https://tea.texas.gov/system/files/tea-desk-review-rubric-2022_0.pdf


Desk Review Checklist Protocol
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Access the Checklist Protocol

● Login to the workshop and access the presentation
● Go to Slide 6
● Click here.

● You will be assigned a student number. Rename your tab 
with the initials of your student’s name.
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https://docs.google.com/spreadsheets/d/1sn9nwQf2saf6gDlTzaGugCHQGMQlsBF9/edit?usp=sharing&ouid=108539555463273184458&rtpof=true&sd=true


Potential Compliance

NO

Pertains to the student & 
Noncompliant 

OR 
Not found in the folder 

(complete notes section)

Questions

? ? ?

N/A

Does NOT pertain to the 
student

YES

Pertains to the student 
Evident

Compliant

When should Yes, No 
or N/A be indicated?
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Norms

■ Stay on task, be present and minimize distractions
■ Stick to protocol and compliance questions
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LEA Follow Up of Findings
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Summary Report of ROESC Desk Review

Follow Up Meeting Recommendations

LEA Plan Development

Summary
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Thank you!
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